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• Evaluation of the plain language project

• Good overall results – but continued efforts 
needed…

• Middle management find it hard to prioritize 
plain language 

• Difficult to reach the whole organization

The plain language in Norway’s Civil Service

The plain language project in Norway 2008-2012, and onwards…
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Digital learning is a priority area for 
Norwegian Government for 2014-2018
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Partisipants at Difi’scoursesin 2014 and 1. term of 2015
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Top15  «veryhighand highdemand» 
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Endringsledelse

Informasjonssikkerhet

Medarbeider- og talentutvikling

Klart språk

Tjenestemannsrett

Risikostyring

Kompetent ledelse i vanskelige situasjoner

Anskaffelsesprosessen

Ny som leder

Innføring i offentlige anskaffelser

God forvaltningsskikk

Hovedavtalen i staten

Prosjektledelse

Forvaltningsloven

Offentlighetsloven
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• Continued effort to take plain language to the next level

• Find out more about what middle management needs

• Develop digital learning tools for plain language

• What do we know about the users?

• Quality research of the needs and attitudes of middle managers

• Focus groups and network research

Priority areas for plain language in Difi 2015
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Continuousneedfor competenceand practise

Steps to competence , Noels Burch, 1970
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Some barriers for middle managers

• Time and resources is a great barrier

• Production has first priority

• Plain language is experienced as an additional demand

• The benefits and costs of plain language – «what’s in it for me»?
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Middlemanagers whomakes plainlanguagea 
successstory
• This is high focus on end-users in practise!

• To do things right the first time – efficiently and effectively

• Language is a strategic tool to excel

• It’s an investment – the possibilities exceeds the obstacles
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A culturefor plainlanguage

• User-orientation – from internal to external focus

• Plain language is integrated in the day-to-day production

• Plain language is an important tool in our profession – and takes time!

• A culture for feedback and continued development
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The e-learning course in plain language

• A broad target group

• The course concept – practise is 
key

• Integrated or stand-alone

© Aud-Sølvi Botn, 2015



The searchfor best practisein plainlanguage

• Involvement of users throughout the development of the e-learning
course

• Marketing and implementation of the e-learning course

• Developing the services in plain language from Difi 

• Affects how the agencies work with plain language in particular and 
competence building in general in Norway’s Civil Service
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